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Montessori in the Park PTO Meeting

September 10, 2009

Meeting Commenced at 3:17 PM 
33 in attendance
PTO Vision Statement: To extend the Montessori spirit into the community by providing opportunities for parents to be involved with their child's education.
Minutes
I. PTO Vice President Andrea Renouard introduced the 2009/2010 Officers and Teachers. Officers present were Lisa Cusick, President; Amy Parker, Vice President; Jocelyn Aunapu, Treasurer; Katherine Douglas, Secretary.  MIP Teachers in attendance were Mrs. Franklin, Mrs. King, Mrs. Hume, Mrs. Mott, Mrs. Qualters, Mrs. Doll, Mrs. Pursell, and Ms. McEuen, 
II. Treasurers’ Report.  Jocelyn Aunapu reported the following:
a. Current membership numbers: Forty seven (47) of MIP’s 88 families have joined the PTO.

b. Our current bank balance is: $1,214.00
c. At the end of the 2008/2009 school year, the PTO provided a financial gift of $500.00 to each of the MIP three classrooms.  The Veranda Commons Elementary classroom applied it towards the Elementary art and science programs.
d. Our goal is to reach 100% family and teacher membership in the PTO.
III. President Lisa Cusick’s remarks on the PTO’s 2009/2010 Goal: 
· PTO Boxes:  Lisa Cusick introduced the clear, Lucite PTO boxes that will be in lobbies of Indian School Crossing and Veranda Commons.  The boxes can be used to drop in donations, PTO Membership Forms and dues, E-script forms, etc.  Please do not use them for teacher communication (notes to teachers) or tuition.  
· PTO Membership Goal: Lisa Cusick reiterated our MIP PTO goal of 100% family and teacher membership.  When each classroom reaches 100% we will give an incentive cookie party. (All classrooms will be able to celebrate when they reach their 100% goal.)
· PTO’s 10,000 Goal:  The PTO is setting an aggressive goal of raising $10,000 to go to the new building fund. It is a crucial year because we need a new school. Although we do have a history of successful fundraisers, we are going to kick it into turbo by doubling the amount we raised last year. We will retain $500.00 for each classroom at the end of this year and the rest will go to the school.
· Fundraising Events Planned
· Restaurant Night:  Local restaurants donate a portion of their receipts to MIP (10 to 20 percent). We will do two each month in order to accommodate those who might have scheduling conflicts.  Families, who cannot or prefer not to attend restaurant nights, are encouraged to drop two or three dollars in the PTO box.

September’s Restaurant Night will be held Tuesday, September 22nd at NYPD Pizza from 11:00AM to 9:00PM.
· Garage Sale:  This year will host our 3rd annual Garage Sale.  Last year we raised about $4,000.  This year’s event will be held Thursday, November 5th to Saturday, November 7th at Kim Anderson’s home.  We need help with pricing, sorting, set up, clean up, sales.  This is a fun event, lots of fellowship, so please consider volunteering some of your time.
· Raffle and Silent Auction:  We are fortunate to have two professional fundraisers as PTO members, who are working on a Silent Auction and 
Raffle.  Dates TBA. 
· Yearbook:  Yearbook sales generate revenue via advertising sold to local businesses.  Books are sold at cost to the families.

· MIP Branded Apparel and Other Items:  Advertising school, to generate camaraderie.  Lisa Cusick asked for a show of hands in support of the concept.  Majority of hands were raised.  The Fundraising Committee will further explore this idea.

· Who is MIP and Why Have We Set a 10K goal?: MIP’s founding family has a history of community philanthropy; several years ago they donated a new school building to St. Peter’s Episcopal Church.   Next, they pioneered the evolution of MIP with two preschool classrooms and a new elementary school.  In doing so the family made a personal commitment to the school; however, in the start-up process, other investment resources disappeared.

Lisa Cusick emphasized MIP is a Non-Profit 501c3, and does NOT make a profit.  If MIP did make a profit, the proceeds would go to lower tuition. Currently, the family subsidizes the operating costs of the school in order to keep tuition costs low.  To keep the student/teacher ratio low, the current tuition covers the teachers’ salaries, and a portion of the utility costs. And, completely excludes the mortgage and lease costs.
But this year we need to work hard and put in some sweat equity in order to get a new building to accommodate parents of preschoolers who would like their children to go into the elementary school.  In addition to children enrolled in our preschool, MIP has a waiting list of children out in the community who are on the elementary waiting list.

Therefore, Lisa Cusick stated, we need to work hard to get a new school. Even if parents of preschool children don’t plan on sending their children to the Montessori Elementary classroom, they were encouraged to think about the opportunity their children have had at MIP where “they’ve had the best teachers that I have ever known.”
In conclusion, consider your support as paying it forward to help establish an educational legacy for other students.  “There is not another school like this in terms of the dedication, love, and talent. Will you join us? “
IV. E-Script Coordinator: Allyson Nash

· Allyson Nash provided information about several ways for parents to financially support MIP
· Safeway promotion ending 9/15/09: Register Club card online at E-script or Allyson Nash can send in your receipt. All products designated with a little yellow school bus are being tracked by Safeway. MIP will get 10% of those specially designated items for a month.  (At this posting, this promotion was completed…stay tuned for more promotions.)
· E-script Program:  Individuals order gift cards, and the school gets a kick back. You can order on line or have Allyson Nash do it.  Allyson orders Sunday night and gets them by Thursday. She also has cards on hand for purchase.  

Allyson Nash needs a volunteer from Indian School Crossing to deliver cards and be on hand to take purchase orders.
Here are some ways you can use E-script Visa cards: You can buy visa gift cards and then pay tuition online. Or buy your visa card for restaurant nights…

Also you can purchase gift card folders which are $3.00 with a 25% kickback; order online under “extra stuff” or Allyson Nash can order for you.  The E-script website is located at http://www.escrip.com
· The Big Clip: Box Tops for Education is running a 500,000 box tops sweepstakes for schools ($50,000 reward).  Register online and enter daily between now and October 31st.  The family that helps MIP win the $50,000 reward will receive a year of free tuition. Go to http://www.boxtops4education.com/earn/bonus/Default.aspx
· Fresh and Easy Promotion:  For every twenty dollars we get one dollar…drop receipts in the Lucite PTO box.

· Tuition Tax Credit:  This is a significant, big money maker for MIP.  Families can donate up to $1,000 a year; it is a dollar for dollar deduction from Arizona state income tax.  If all 88 families participated by giving the maximum amount…then we could raise $88,000. Also, parents can ask family members, friends, and neighbors to designate money for MIP.  Must be in by Dec. 31st…then you get it back on taxes.   Don’t need to donate $1,000, any amount is welcomed!
V. Formation of Committees:  One way PTO meetings are kept short is committee meetings are held at other times determined by each committee. These other short meetings are where more detailed conversations are held.  Committee sign-up books are located in the foyers of Veranda Commons and Indian School Crossing.

a. Fundraising Committee:  Lisa Cusick—this year we will add a Raffle and Silent Auction.  
i. Garage Sale:  Andrea Renouard—Last year’s sale netted $4,000, and generated a great sense of camaraderie among those parents who volunteered to work the event. This year’s sale will be held November 5th, 6th, and 7th and we encourage you to join the team!
b. Community Service:  Heidi Vasiloff—last year we did two projects.  One was the Tres Rios clean up.   Before the February nature festival, our students and parents filled trash bags with litter and gave back to community that way.  

Our other service project consisted of caroling at local elder care facilities, where our children sang songs, took goodies, and interacted with folks around the holiday season.  It was hugely successful. And, we have been asked back.
If you have some ideas about other ways we can give back, please join the outreach committee.  We’re looking for tangible ways to give back to community and connect to the curriculum in some way.  
c. Yearbook:  Amy Parker & Katherine Douglas.  Our committee lost two key players from last year, so we are in great need of graphic designers to help select the best software and to take the lead on layouts.  We also need a photographer to take candid photos in the classrooms.
d. Teacher Appreciation – is a spring committee.  More about this in January.
VI. New Building Sketches Unveiled!  The final discussion item was an unveiling of sketches for the new school plan, which consists of three proposed school buildings to be built in Goodyear/Litchfield Park vicinity.  The buildings would have a combined total of 12,000 square feet, including a “cafegymatorium,” and a 20,000 square foot outdoor environment and playground (more than 6 times the current outdoor environment and playground space that exists at Veranda Commons).   Total estimated project cost is $2 million dollars.  This is the ultimate goal towards which the MIP PTO is working towards!
VII. Upcoming Event Reminders:  

a. Restaurant Night: September 22nd from 11am – 9pm at NYPD Pizza
b. Garage Sale: November 5th, 6th & 7th
c. Third Annual School Picnic, Friday November 20th at Goodyear Community Park, with a Bounce House.  Families bring their own picnic lunch. 
VIII. Next PTO meeting date:  Thursday,  October 15th at 3:15PM
IX. Meeting Adjourned at 4:09 PM.

Notes respectfully submitted by Katherine Douglas, MIP PTO Secretary

